CITIZEN BOND OVERSIGHT COMMITTEE (CBOC) COMMENTS ON FORENSIC
AUDIT — Lisa LeBlanc.

At the December 21, 2016 CBOC meeting, a motion was passed to submit the CBOC’s response
to the Forensic Audit Report to the Board of Education, staff and forensic auditor. The motion
further requested that this response be posted to the WCCUSD Website under the area for
Forensic Audit public comments. Attached are the comments on Forensic Audit Report Section
F1 (6) received from the CBOC which have already been posted on the website. The comments
will also be e-mailed to the auditor. These comments will be taken into consideration during
implementation of the audit’s recommendations.
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CBOC Response fo Forensic Audit Report Section Fi(6)
This is the respense of the West Cantra Costa Unified Schoot District Citizens Borid Oversight
Committee (CBOC) to the allegation and to the three recommendations in séction FI (6) of the
forensic.audit.

“Related Allegation N | _ o
GOV (3] -The CBOC has overstepped its legal responsibilities inproviding oversight of the bond
Program’

iis auth&‘!ty The béa ) !lcyfcrthec echas the mnnissiw fang 63 in'thé Eﬂtjaation“
Code for what the CBOC “‘may” do. The board polrcy then includes a few lings the €BOC cannot
do. There is no evidence that the CBOC has violated any-specific limitations in the board poliey for
the CBOC.
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One of these prohibitions is: “Reguire the district to prepare reports or conduct audits more
frequently than those required by law.” The CBOC does make requests for information and
reports, but is fully aware that it does not have any right to receive particular reports beyond what
is required by law. At the same time, the CBOC appreciates the efforts of the staffto gobeyond
what s sirictly required under law and policy in order to help the CBOC and the general public
understand better how the bond funds are being used.

“Recommendations

Fi6-1. The District and CBOC should evaluate the value (frequency and type) of proposed
monthly reporting against the ongoing cost of development and maintenance of the
reporis as this is not required under the Education Code enumerated duties of a CBOC
and runs counter to the existing statement of Board poficy.”

Responsg: The CBOC welcomes paying more attention to the costs and benefits of reporting by
staff on the construction program. Improving operating efficiencies is an important value to the
CBOC. However, we must object to the implication that for the staff to simply provide more
reporting than legally required runs “counter” fo board policy.

“Recommendations...

F18-2. The District should consider merging the two stalements currently in board policy on use of
District resources in support of CBOC into one clear statement. The District should also consider
removing the statement “without limit” from the policy to eliminate ambiguity about which District
resources are committed to support the CBOC. Having a “without limit” statement in this policy
can result in less than optimum use of District resources.”

Response: The CBOC is supportive of any efforts to improve the clarity of board policies as long
as these efforts don't involve making it harder for the CBOC to accomplish its oversight
responsibilities. We would like to scrutinize any such changes. Furthermore, we would like to
know the history behind using the phrase “without limit” in the sentence describing contacting
various types of people involved in our bond program, before supporting deleting the phrase.

“Recommengations...
F16-3. As required by Education Code Section 15280 (a) (1), Bond Program resources should

not be used to support the CBOC. The CBOC in conjunction with the District should
establish a visible separate budget under a District official and charge District time and
cost incurred by District staff to support the CBOC in order to provide a transparent and
accountable picture to the CBOC members, the District Board, and the public.”

Response: The CBOC agiees with this recommendation. Along with its other benefits, if support
for CBOC had had a more formal budget before, this use of an incorrect funding source might

have been prevented earlier.
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