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Agenda

Special Facilities Board Meeting
November 8, 2023

Measure R Implementation Plan Objectives: P A1. Measure R Bond and State

A. Discuss Proposed Measure R Implementation Plan Facilities Revenue

B. Approve a scope option for Kennedy HS
Modernization (KHS MOD)

C. Approve a scope option for Richmond HS
Modernization (RHS MOD)

D. Approve KHS MOD Project Budget
Approve RHS MOD Project Budget A3. Stege ES Modernization

F.  Approve Stege ES MOD Project Budget Process Summary

1" { A2.KHS & RHS Modernization
Process Summary
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Revenue

Measure R Bond and State Facilities
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Measure R Bond + State Facilities Revenue

State Facilities
REVERIE

Measure R 2020
Revenue

$575M
Budgeted: $8.6M

$6.6M KHS Fields
$1M KHS MOD
$1M RHS MOD

$566.4 M

O

©)

O

All Project Budget
Allocations and
Amendments
(Increases or
Decreases)
require Board
approval.
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$43.3M

$227.7M in last 20 yrs
$15.6M since Nov 2022

$43.3 M

eryDay




KHS & RHS

Modernization Project Definition
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Defining Project Scopes

Site Selection

The Board
prioritized
Kennedy, Richmond
and Stege for
Measure R Dollars

Site Master
Planning

Master Plan
Architect creates a
big picture
directions for the
project
The Site Master
Process ended with a
fully developed
campus for KHS &
RHS; however the

cost exceeds the
Measure R revenue.

Architectural

Project Scoping Architectural

Design

Project Architects
facilitates the definition
of the final scope in
active consultation with
the community.

This processes started in
May 2023. Elements that
were carried forward:

e Building Assessments

e (Goals and major
themes
e Desired Changes/

Deficiencies We
Are

Here

Project Architects
finalize the
architectural
program and
creates the design
and construction
documents
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Community Outreach & Engagement

KENNEDY HIGH SCHOOL
MODERNIZATION PROJECT

SURVEY

- . [=
Community

{High

Come share your ideas, concerns, and dreams for
Richmond High Modernization!

es for Kennedy High Modernization!

Expect an interactive de
from over 150 interview

ssion to help the architects develop st
tudents, caregivers, famil

staff, and community partners.

We need your input! The Facilities Steering Committee and the Architectural Team have been busy T2

Event informaton and would like your input on their progress. Please complete the survey and join us for the
Richmond High Modernization Project Community Meeting > 5

Hel ¢ architectural vision that will serve our community for generations Community Meeting

Whe I -

Wednesday, Sep 13, 2023, 06:00 PM

e
CONSTRUCTION NEWSLETTER
D

ESIGN EDITION

Where?
Richmond High School, 23rd Street, Richmond, CA, USA

Whatls the Richmond High School Modernization Project?

We have been listening to our families, staff, community, and Board
modernize Richmond High School. WCCUSD shares our community’
Richmond High School campus.

ring the need to

.

Richmond High School redesign could look like.
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Architectural Project Scoping

Option Development &
Community Engagement

Option development began with input on
priorities. Options were developed in
conjunction with cost estimation to ensure
the options were realistic and achievable.

Option Evaluation

Common themes emerged and provided
guidance in evaluating the options.
Feedback on options were conducted at
informal gatherings, community and
steering committee meetings, surveys and
focus groups.
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Project Parameters

Baseline guideline for Architectural Teams

2dy High School - ‘Modernization
R ProjctAging
Budged [ rrma R FHN Rl

Budget

Minimum Modernization

?hRichmond High Schot;I -+ Mond‘erniza;i‘on A ’
et Bt g Report Proect Aging .

. Y Category- tem Bud Fraazd Fraass P52 R Frans FY 2809 .
e New Low Voltage Systems (fire - Ha'rd construction qt.$1 IS EE
[l ] o | adjusted to $185 Million after

alarl ! |l |nterCO| I I/be”/C|0Ck S Stel ! II Tocal Lol G000 \BHGEI8] 8064751 | 62297861 | Gosgne] WAITA] BT .
- y ; Bt e e e evaluatin g soft cost
bu | Id | ng ma nagel ne nt Syste[ f |) TOTALFUNDNG T100000| 181659  RAT SWEET BEENES MEN3 423704

o E B0000] 30000 0 0] %000 0 0 re q U i re m e n ts

ey mamm Coss natee| amtee] reester] 6706605 10486| 24961T6] 176134
A b | | ©_Conshudin Coss W 3,1368] 61518865 | 48895 L0210
— CCessIDI Ity m p rovemen ts [ D_[Conshudiensing s [ T I I . . .
[ E_[Conshudion sgeetonCosis | 3712020 o] ] owen] o @ Sta n d a rd 1Zze CO St e St| ma t| n g
memu&Emmsans{s 771500 0 0] 1000000] 4186500 0] 2731000
°® | n te rl or ﬂ n |S h es an d exte FI or p a | nt [P I ) I R assum ptl ons
TOTALEXPENDITURES aon| 1igw " gismiﬂ s 'ais‘uzisisssi 7&«,57975‘17; 7&227347701

Modernization based on Schedule

Facility Assessments > e Phase Design to expedite Phase

— 1 construction

e Roof Replacements
—C e Complete Phasing no later than
e HVAC replacement s 2030
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Measure R Revenue

Measure R 2020 Measure R Funds are not immediately available and
Revenue are subject to the future bond issuances and related

assumptions.

$575M
Budgeted: $8.6M Proposed Measure R Implementation Plan
$6.6M KHS Fields utilizes existing funds available and
$1M KHS MOD remaining Measure R Bond authority.
$1M RHS MOD

$566.4 M

Available Budget
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Proposed Measure R Budget Allocation

Allocate the remaining Measure R2020 Bond

ial f dj . . .
o b Authority by Approving Project Budget Increase by
e Changes in assumptions e KHS Modernization: $279.1M
regarding the sale of Bonds
under current authority e RHS Modernization: $279.1M

e Changes in economic factors

e and reserving $8.2M for Central Cost
(through June 30, 2030)

Bond Program As of 10/31/2023 Proposed Budget

Total Bond Program $1,786,861,243 $2,345,061,243
Budget

e Unanticipated expenditures

e Unanticipated or unforeseen
conditions

e Future Board decisions

Measure R2020 Budget | $8,600,000 $566,800,000
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Proposed Measure R Bond Funds Allocation

Measure R 2020

Measure R Proposed
Budget Allocation

$575M $575M
Budgeted: $8.6M
$1M KHS MOD + 279.1 M= $280.1M KHS MOD
$1M RHS MOD + 279.1M= $280.1M RHS MOD
$6.6M KHS Fields $6.6M KHS Fields

Remaining Budget
$8.2M for central cost
through June 30, 2030
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Stege ES

Modernization Project Definition
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Option Development Process

o
[ 4

4
e
S

Y ’
Q--’

Critical Needs Project

The 2016 Master Plan
establishes a $2.9M budget to
demolish the Office /
Classroom.

This scope would not address
the needs at the Stege campus
and the Board expressed a
desire to invest additional
funding into the campus.
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Scope & Budget Exploration

QKA was tasked with developing a
menu of options that could improve
the campus to bring back to the Board
for consideration and potential budget
adjustment.

Within the process, it was realized that
a budget less than $28 Million was not
going to accomplish the minimum
requirements for modernization even
with utilizing portable structures.

Next Steps

Allocation of available State
Facilities Revenue to fund the
Stege Modernization project.

Once the scope definition is
finalized, facilities will return to
the Board to select final option
and enter the design phase.




State Facilities Revenue

State Eacilities Whl!g State Facilities Grants have.b-een a s.u-cc.e'ssf.ul
addition to local bond funds, additional eligibility is
Revenue limited.

$43.3M

$227.7M in last 20 yrs
$15.6M since Nov 2022

Proposed Measure R Implementation Plan
utilizes existing funds available to
supplement the Critical Needs Project
Funding for Stege Elementary

$43.3 M

West Contra Costa Unified School District | www.wccusd.net | #LearningEveryDay




Proposed Measure R Implementation Plan:

Approve Project Budget Increase for State Revenue Proposed
Stege ES Critical Needs Project (CNP) Allocation

using State Facilities Revenue.

$43.3M Available

3.2M for Central Cost
stege CNP $ 29M i e 50,505
+ atate FUnds $4O1 V] $40.1M Project Budget Increase
Proposed $43M

$43 M

Budget Allocation for Stege Modernization
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Proposed Measure R Implementation Plan

Kennedy HS Mod/Partial Replacement 280.1
Richmond HS Mod/Partial Replacement 280.1

Stege ES Mod/Partial Replacement 43.0
Kennedy HS* Field Renovation 6.6

*Project previously approved and no change proposed to the amount of Budget Allocation
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