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Background

VLSFAI- On September 21, 2016, the Board accepted the Vicenti, Lloyd & Stutzman, LLP Forensic 
Accounting Investigation (VLSFAI) Phase II Report, which offered 112 recommendations to improve 
management and oversight of WCCUSD’s bond program. Some recommendations were assigned high, 
medium, or low - risk designations.

Implementation Task Force - An implementation task force comprised of district staff and 
representatives of key stakeholders was created to develop and monitor the plan for implementing 
recommendations. 

Moss Adams LLC Review of Implementation - On October 18, 2017, the Board of Education approved a 
contract with Moss Adams, LLC to conduct a third - party independent review of the implementation of 
the VLSFAI recommendations. The scope of the contract provided for two phases: 

◂ Phase 1: Fr om November  2017 - Mar ch 2019,  Mos s  Adams  r evi ewed 62 r ecommendat i ons t hat  
t he Di s t r i ct  deemed i mpl ement ed as  of  J une 30,  2017.  Each r ecommendat i on was  r evi ewed 
and des i gnat ed as  “ I mpl ement ed and Ver i f i ed” ,  “ Par t i al l y I mpl ement ed” ,  “ Not  
I mpl ement ed” ,  or  “ Undet er mi ned” .

◂ Phase 2: Mos s  Adams  wi l l  r evi ew t he r emai ni ng 50 r ecommendat i ons.  Phas e 2 wi l l  begi n 
when t he Di s t r i ct  i dent i f i es  al l  r ecommendat i ons as  i mpl ement ed.  

Internal Auditor Review of Implementation - The Di s t r i ct ’ s  I nt er nal  Audi t or  ( I A)  wi l l  
i ndependent l y r evi ew t he i mpl ement at i on of  r ecommendat i ons  i n a t i mel y manner .  The I A wi l l  r evi ew 
and ver i f y t he VLSFAI  r ecommendat i ons upon i mpl ement at i on by t he Di s t r i ct .  
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Bond Program Management Plan & Audit Recommendation Alignment

The Bond Program Management Plan in intended to provide the District with documentation of 
the internal controls that properly implement the District’s policies, safeguard its assets, 
provide compliance with state and federal laws and regulations, and produce timely and 
accurate financial information.
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7 Recommendations 
At t or ney- Cl i ent  Pr i vl edge

Implemented

September 2020- Work Plan & Progress Update for all recommendations 
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112 Total 
Recommendations 

5 auditing items  
1 policy item
2 CBOC items 
2 ILC items

60 Recommendations 
“Implemented” by District 

being prepared for review by the 
Internal Auditor

35 Recommendations 
“Implemented & Verified” by 

Moss Adams, Phase 1*

Implemented & Ready for Review

Implemented & Verified
In Progress

AnticipatedImplementation Timeline February 2020 October 2020

Total Implemented & Verified* 35

Total Implemented 100 112

% Implemented (Total Items 112) 89% 100%

Total High Risk Items 17 21

% Implemented (Total Items 21) 81% 100%

*Phase 1,  Recommendat i ons i mpl ement ed by 6/ 30/ 17



Recommendations In Process
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Master 
List #

VLSFAI 
Reference 

Strategy & 
Next Steps

Risk Description

33 TC 8- 8 Med Audit vendor contracting

37 TC 11- 3 Med Audit vendor invoice rejection process

51 TC 13- 10 High Audit add service and change order process

54 TC 14- 2 High Review Multi - Year use and function in MUNIS

61 TC 14- 9 High
MUNIS access rights - Designated to Director of Internal Auditor, 
requires DIA oversight for Munis access rights

76 FI 1 - 1 District Business Ethics Expectation Policy for vendors

77 FI1- 2 ILC Policy Review

78 FI1- 3 ILC Material Review

96 FI6- 2 High Board Policy - Use of resources for CBOC

97 FI6- 3 High Board Policy - Establish CBOC budget
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